Queen’s Park Trust Meeting Agenda
First Annual General Meeting (AGM)

Venue: St John the Evangelist Church, Kensal Green
Date: 3" September 2026 Time: 7:00pm - 8:30pm

6:30pm - Doors Open

Arrival and informal networking (6:30pm)

Agenda Topics:

1.
2.

Welcome and Introductions (7:00pm)

Governance and Membership (7:05pm - 7:10pm)
e Update on becoming a registered charity
e Discussion about membership categories

. Committee Introductions (7:10pm - 7:25pm)
. Constitution (7:25pm - 7:30pm)
. Current Priorities and Projects (7:30pm - 7:45pm)

e Current local issues and priorities
e Project Updates

Public Questions (7.45pm - 8pm)

. Other Support in the Community (8pm-8.25pm)

e Hear from professionals in the area that help this neighbourhood

. Closing Remarks and Thanks (8:25pm - 8:30pm)

Meeting Close (8:30pm)

Next Meeting: To be confirmed



