Trustee 

A trustee of a community trust is a volunteer who holds overall legal responsibility for the organization, ensuring it is well-run, financially secure, and acting in line with its charitable aims to benefit the local community
. They act as "guardians of purpose" providing strategic leadership and oversight rather than being involved in day-to-day operations. 
Key Responsibilities of a Trustee:
· Ensure Public Benefit: Trustees must make sure the organization is carrying out its stated purposes for the benefit of the community.
· Strategic Direction & Governance: They set the organization's vision, strategy, and policies.
· Financial Stewardship: They are responsible for managing the trust's resources responsibly, including approving budgets, protecting assets (like buildings or land), and ensuring proper financial controls.
· Legal Compliance: Trustees must ensure the charity complies with its governing document, charity law, and other regulations (e.g., employment, health and safety, data protection).
· Act in the Best Interests: They must act with integrity, avoiding conflicts of interest and ensuring decisions are made in the best interest of the charity.
· Risk Management: Trustees identify and manage risks to the charity's reputation, assets, and operation. 
What Trustees Do in Practice:
· Attend Meetings: They attend regular board meetings (often 4–8 times a year) to discuss, challenge, and make decisions on key issues.
· Act as "Critical Friend": They support and challenge staff or management to ensure effective management.
· Fundraising and Promotion: They help secure funding and promote the charity's work.
· Hands-on Work: In smaller, volunteer-run trusts, trustees may take a more hands-on role in daily operations. 
Key Requirements:
· Voluntary Role: Trustees are typically not paid for their role but can claim reasonable expenses.
· Fiduciary Duties: They owe duties of loyalty, honesty, and care, which, if breached, can lead to personal liability, especially in unincorporated associations.
· Skills & Diversity: Boards thrive on a range of skills (finance, legal, HR, marketing) and diverse perspectives from the community. 

