Queen’s Park Trust Meeting Agenda
General Meeting

Venue: St John the Evangelist Church, Kensal Green
Date: Thursday 10*" December 2026 Time: 7:00pm - 8:30pm

Agenda Topics:
1. Welcome and Introductions (7:00pm)
2. Volunteers and committee members (7.05pm-7.10pm)

3. Governance and Membership (7:10pm - 7:20pm)

e Update on becoming aregistered charity
e Discussion about membership categories
e Current numbers of members/website views

4. Constitution and Policies (7:20pm - 7:25pm)
5. Recent News (7:25pm - 7:35pm)
6. Local Crime Situation (7.35pm-7.50pm)

7. Current Priorities and Projects (7.50pm - 8pm)

e Current local issues and priorities
e Project Updates

8. Resident Support (8pm-8.10pm)

9. Public Questions (8.10pm - 8.20pm)

10. Working with Other Community Groups (8.20pm-8.25pm)
11. Closing Remarks and Thanks (8:25pm - 8:30pm)

Meeting Close (8:30pm)

Next Meeting: To be discussed



